Running Head: HEALTHCARE		1

HEALTHCARE		3






Name
Institution
Date
Healthcare








	The term strategic plan refers to a document used to communicate the goals, actions needed to goals achieving and critical elements developed by an organization in the exercise of planning. When it comes to an organization, strategic planning impacts its capital and operating budgets. One of the ways in which this is impacted is that a strategic plan enables an organization to effectively plan how the funds will be used. The other way is that strategic planning ensures that capital does not go into waste since there are already well-outlined procedures on how it will be used. The organization moreover is able to cater for everything since the operating budget has been planned as to what it will cater for. “It can be seen that a strategic plan ensures the utility of the capital and operation budgets of an organization effectively without waste.” (Lalli, 2012)
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